
6 Benefit Trends 
for Franchises  
in 2022



2022 has seen shifts and trends in the franchise 
space, from an increase in education franchises, to 
keeping up the covid conveniences introduced 2 
years ago, to moving marketing more online in a 
digital environment. 



But nothing has seen more changes than hiring and 
retaining franchise workers over the past two years. 

During 2020,  declined by a 
whopping 11.2%!

franchise employment

https://www.franchise.org/franchise-information/franchise-business-outlook/franchise-business-economic-outlook-2021


1.  Franchise workers want 
more than just higher wages

You must offer a compelling wage to attract new talent and keep your 
current team. But it is time to step up and offer benefits to your 
workers outside of their paycheck.

How can you show them value? Benefits! We’ve 
all read the studies that benefits retain happier, 
healthier workers – but here is another stat that 
makes things even harder on you: 

49%
of your workers will look for a 
new job in the next 12 
months due to confusion or 
dissatisfaction with benefits.* 
(*aflac)

That means not only should you offer benefits – 
but your benefits are going to have to satisfy 
your workers. What does that mean? They 
want affordability, portability, and something 
easy-to-use.

Not sure how to make that happen? 


We’re here for you. Avibra helps franchise owners 
offer free and affordable benefits in one easy-
to-use platform. 


 to see how we can help 
lower your turnover rate.
Reach out to us today
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When polled, they're not just looking for a higher wage, even 
though wages have increased by 4.7% —  
they want to feel valued and safe at work. 

mailto:solutions@avibra.com
https://www.bls.gov/news.release/archives/empsit_01072022.pdf


2.  Voluntary benefits aren’t cutting it 

Don't understand why you offer voluntary benefits to satisfy your 
workers, but  of your hourly workers fail to take 
advantage of them?

more than half

Here's the real answer: they're too expensive for your workforce! 

The second reason? They’re too complicated!


Although franchise owners feel that offering 
voluntary benefits seems to be a good answer to 
what your workers are asking for – and it fits within 
your budget – there is a disconnect between what 
works for you and what works for your team. 

How can this be fixed? 


Our first suggestion is to poll your workforce on 
what they want, how much they can afford, and 
how you can explain benefits better. 


Our second suggestion is to look outside of the 
traditional way of offering benefits. If piecing 
together multiple carriers and handling all the 
administration is confusing to you, imagine how 
difficult it is for your workers to use! 


Talk to Avibra today about our simple, almost 
zero administration solution to hourly worker 
benefits.
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When we polled over 1,000 part-
time workers, 60% answered 
that they don’t take advantage 
of their voluntary benefits 
because they’re too expensive.

60% 

https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/employees-want-voluntary-benefits-but-dont-always-understand-them.aspx
mailto:solutions@avibra.com
mailto:solutions@avibra.com
mailto:solutions@avibra.com


3.  “Wellness” is top of mind for 
workers – and it should be for you too.

The pandemic caused a lot of stress, but it also highlighted the need 
to take better care of ourselves as individuals. Wellness allows us to 
have more control over our own health, and it comes in many forms – 
all unique and different to an individual.

Your part-time and hourly workers want to care for 
themselves, their mental health and their physical 
health, and reduce stressful factors in their life. A 
wellness benefit offered through work makes them 
feel more valued, and it also gives them tools to live 
a healthier and happier lifestyle. 

It’s important to note that not just any wellness 
program will work. There are two very important 
factors to consider: keep your program “Personal
—providing meaningful, realistic advice for 
workers’ specific situations. And Flexible—allowing 
workers to participate with ease, wherever and 
whenever they want”, says .ALXCitizen

Avibra offers a 24/7 Well-Being Advisor as a 
free benefit to franchises. 

Let us help you today.
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 Improvement in worker 
productivity and performance

 Lowered risk of illness

 Lowered impact of stress leading 
to less time off

 Lowered healthcare costs that are 
passed to your workers

 Improved teamwork 

Are you wondering how that benefits you 
as a franchise? Countless studies show 
that by offering wellness benefits, there 
will be:

https://alxcitizen.com/why-is-wellness-so-important/
mailto:solutions@avibra.com


4.  Having an ESG Mission is 
becoming increasingly important

ESG = Environmental, Social and Governance. These are the three 
key factors in measuring a company’s sustainability and ethical 
impact.

If you’re not worrying about this for yourself and 
your own franchise, think about it from the 
perspective of attracting more workers.  

Social issues are front and center to 
Millennials and Gen Z - groups highly needed 
in the part-time and hourly workforce.

Not sure where to start with an initiative? Here are 
few ideas:

 Increase diversity in your workforce and 
hiring practices

 Donate to and highlight community 
outreach, and encourage your workers to 
do the same

 Create a work culture where you show that 
you value your people, community and 
environment over profits

Avibra offers an ESG Advisor as a free benefit 
to franchises. 


Once a month, workers can select to plant a 
tree or support a family in need – all with just 
the tap of a button.


Learn more, reach out to us today.
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mailto:solutions@avibra.com


5.  Think beyond traditional benefits

Your franchise workers come from different backgrounds and, 
therefore, have very different needs.  
What satisfies one worker may not work for another worker. This 
is where you need to think beyond just traditional benefits for 
everyone.

Some low cost options that can make your workers 
feel valued:

Some of your workers may prefer traditional benefit 
options, like life insurance and accident medical 
coverage, but other workers may prefer:

Think outside the box, and consider these other 
types of ‘benefits’ besides traditional health and 
insurance options. 

 Discounts on the products you offer (like a 
free meal)

 Recognition and rewards programs (like 
worker of the week)

 A “mental health” afternoon off

 Career goals outlined with paths to 
promotion

 Social support (ask them how are they 
feeling, and provide support when they 
need it)

 A physical group activity (like a yoga 
session at a park)

 Bring your dog to work day

 Gas or coffee gift cards

 Gym and fitness classes

 Cell phone insurance

 Massage and chiropractic appointments

 Roadside assistance and auto insurance

 	Financial advice

 	Pet insurance
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Avibra packages 15+ benefits ranging from 
traditional life insurance and dental plans to those 
listed above. Your workers access everything in 
one easy-to-use app - they choose benefits that 
work best for them. 
 

Talk to us today to see how it works.

mailto:solutions@avibra.com


6.  Yes! Benefits can be affordable 
and easy to administer for hourly and 
part-time workers

The 90 Day Rule is often cited by HR specialists in the franchise 
industry: keep a worker for 90 days and you’re likely to keep them 
long term. Don’t, and you’re probably paying upwards of  every 
time a worker leaves.  
Tying benefits to the first 90 days is a step beyond hiring bonuses 
and higher wages – it’s a retention tool you need! 

$1,500

You’re probably thinking “this sounds great, but 
it’s impossible. I can’t afford it, I don’t have time 
to administer it, and my workers won’t end up 
using it.”


Enter: Avibra. We are breaking the rules of 
traditional benefits and finally paying attention to 
a long-ignored workforce: hourly and part-timers 
at franchises. Avibra works specifically with 
franchises to focus on retention of workers 
through a wellness benefit platform.

Our first 4 benefits are free for your entire 
franchise workforce:

 $10,000 Accidental Death and 
Dismemberment Insuranc

 $5,000 Life Insuranc

 24/7 Well-Being Adviso

 ESG Advisor

Our other 15 benefits are only $1/week each! 
Affordable for your workers or for you to 
subsidize.


The best part? There is virtually zero 
administration on your franchisees to offer this 
program.
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https://www.shrm.org/hr-today/news/all-things-work/pages/to-have-and-to-hold.aspx


About Avibra
Avibra is a benefits platform that provides basic safety 
net needs to all individuals. We work closely with 
businesses to provide their hourly and part-time workers 
with coverage that protects them, their loved ones, their 
finances and their overall well-being.


Our mission is to democratize benefits and make them 
affordable and accessible to everyone.
 

The word Avibra is derived from our goal to help you 
‘Live A VIBRAnt Life.’

solutions@avibra.com


